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Workforce Development Board PY 2014 Performance Goals Proposal 
 

Instructions:  Complete this form and submit to Wisconsin DWD by August 1st, 2014 for consideration during the 

performance discussion.  Proposed performance levels should be stated to the nearest tenth of a percent or to the 

nearest whole dollar for average earnings.   

 
SECTION I: CONTACT INFORMATION 

Workforce Investment Board 

 

11. Southwest Wisconsin WDA     

Contact Person 

Name, Phone, Email 

Rhonda Suda, 608-314-3300, Ext.305, r.suda@swwdb.org 

SECTION II: PERFORMANCE PROPOSAL 

Common Measure PY 2013 (WDA) 

Performance 

Quarter 3 QSTR 

State's Proposed  

Performance 

Level (WDA) 

PY 2014  

WDB  

Proposal 
Adult Entered Employment 83.8 78 78 

Adult Employment Retention 94.9 92 92 

Adult 6 Month Earnings 9,750.7 10,956 10,956 

Dislocated Worker Entered Employment 82.4 90 90 

Dislocated Worker Employment Retention 93.1 95 95 

Dislocated Worker 6 Month Earnings 14,890.9 16,786 16,036 

Youth Placement in Education or Employment 83 86 86 

Youth Attainment of Degree or Certification 88.7 87 87 

Youth Literacy Numeracy 60 50 46 

SECTION III:  PROPOSAL RATIONALE 
Rationale:  Please explain proposed levels, if different than the state's proposed level, for each common measure using factors such 

as regression levels, past performance and effects of local economic, demographic variables and other factors.   

 

The Southwest Wisconsin Workforce Development Board (SWWDB) proposes two changes to the 
Department of Workforce Development's initial proposal: 
 
1. Dislocated Worker Employment 6 Month Earnings: SWWDB proposes a small decrease to this 
performance goal. Over the course of the last 4 years, actual performance has progressively decreased by 
approximately 14.5% ($17,014 in PY 10) to $14,548 (PY 13 Q3). While many factors contribute to this 
decrease, SWWDB asserts that training wait lists at the local technical colleges combined with reduced 
weeks of unemployment eligibility (loss of extensions) are pushing the dislocated worker sub-group back 
into the workforce before achieving the training necessary to result in higher earnings. Given this 
information, SWWDB proposes a performance goal based on a 4 year average of actual performance. 
 
2. Youth Literacy Numeracy: SWWDB has a greater understanding of this measure and has therefore 
made positive gains in this measure since PY 10. At the same time, participation in this measure is so 
limited that a single participant failure can easily result in a failure for the enitre measure. For example, 
SWWDB surpassed the PY 13 negotiated level in quarter 3 based on the fact that 3 youth out of 5 made 
L/N gains. Any additional failures or changes in the denominator would have changed our results 
dramatically. A negotiated goal of 50% represents an increase of almost 20%. While SWWDB is committed 
to continuous improvement, increasing the local goal at 20% increments when the State's goal is 
decreasing by 2.5% is overly burdensome. SWWDB suggests a negotiated performance level  of 46%, a 
10.3% increase. 
 
Thank you for the opportunity to suggest the PY WIA Performance Goals indicated above.  SWWDB is 
committed to achieving positive results, and we look forward to discussing these issues with DWD on 
August 8, 2014.  
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